Agenda
Chaparral Estates

1.  Replacement for Donn Lang
2. Current and projected financial statements

a. Projected operating deficit for October 31, 2010

3. Assess current process of ‘meetings’ via email/website

a. Survey for website

b. Information & meetings via website time consuming

c. Using ‘Robert’s Rules of Order’ to conduct meetings & voting process

i. How to adequately modify for email meetings
4. Use of Property Management company

a. To source and correspond with current and future contractors

b. To address owners concerns and correspond with owners

