Minutes of the Meeting of the Board of Directors for Chaparral Estates 
September 29, 2011 – Unit #67
CALL TO ORDER:

Meeting called to order by Joanne at 7:04 pm.

ATTENDANCE:
In attendance: Jim Carroll, Wanda Olson, Joanne Serjeant, Tia Melnechenko, Brent McIver, Gail Strohschein
On behalf of Prairie Management & Realty (“Prairie”): Andrew Fulcher
MINUTES:

Wanda moved that the minutes of the August 9, 2011 meeting be approved. Jim seconded.  Motion carried.
FINANCIALS:
Unit 15: The owner still remains in arrears.  The Corporation lawyer has confirmed that the unit is now in foreclosure with the mortgage holder.  Andrew advised the Board the process could be between 6 to 8 months.  When the process is finalized Andrew confirmed the bank will pay the arrears and any resulting interest.
The broken window remains unrepaired.  Andrew will follow up again with the owner.

Unit 23: The Unit has sold and Andrew received confirmation that the arrears and interest will be paid no later then September 30, 2011.
BOARD VACANCY:

Tricia Bauer has regretfully resigned from the Board due to conflicting commitments.  The Board thanks her for interest and encourages her to rejoin should her situation allow for participation.
BUDGET:

The 2011-2012 budget was approved with a $15.00 dollar/month increase, or 6.6%, to bring the fees from $225.00/month to $240.00/month.  Andrew will send a copy of the letter to Tia before it is sent out.

WATER SEEPAGE/LEAKS:
There have been several Units that have reported seepage in basements or water leaking from the roof or siding.  Updates were provided to the Board:
Unit 5: The Board requested that Andrew pull the title on this unit to confirm ownership.

Unit 21: The Board voted all in favor to have Wanda’s siding on the front of her Unit repaired, to a maximum of $3,000.00.  The cause of the leakage is a hole in the valley portion of the roof which is allowing water to get behind the siding and leak into the unit.  Andrew will coordinate the repairs.
Unit 33: Total Basement has installed a sump pump.  Andrew will coordinate repairs of the basement walls and the return of the patio blocks.
Unit 35: Total Basement has installed a sump pump.  Andrew will coordinate repairs of the basement walls and the return of the patio blocks.
Unit 36:  Andrew to arrange the cleaning of the eaves on the back of unit.

Unit 68: The owner has reported issues of leaks around her window area.  Rick, a contractor, has caulked the siding area around the window.  The owner is monitoring the area and will report any further leakage.  The concern is this may be the same issue as Unit #21.
Unit 84: A date has been set with Total Basement Systems, in October 2011.  A contractor is not required to repair the basement wall drywall as this basement is unfinished. This is warranty work so there will be no charge to the Corporation.
2011 PROJECTS:
The Chaparral Estates Sign: Brent has been given approval to have a new sign constructed and installed.  Any costs associated with the installation or creation of the sign is to not exceed $2,000.00.  Board approval is required for any costs over $2,000.00.  Brent to coordinate with Andrew.
Concrete Steps: Tia is to contact TQC Developments to report the discoloration of the steps.  She will include Andrew in any correspondence.
ROOFS:

The Board voted, 4 for and 2 against, and approved starting the process to having the roofs replaced beginning next season, spring 2012.  Andrew recommended that the Corporation reach out to Swan Roofing as being project managers for the process.  The Board requested that Andrew ask Swan Roofing quote on managing the roof replacement project.
ROADWAY:

The Board agreed that during the 2012 walkabout driveways will be assessed and determined which will need to be repaired.  The Board recognizes that roadwork is essential and will likely be a required yearly expense.
LANDSCAPING AND SNOW REMOVAL:

Andrew will begin acquiring quotes to replace Explosive Landscaping.  The Board agreed that when the contract expires March 31, 2011 it will not re-sign with Explosive.
UNIT SPECFIC:
Unit 34: Andrew to send a letter to owner to address the oil stain on the driveway and to stop parking the vehicle responsible for the stain on the property until it is repaired.
Unit #41: Andrew to send a letter to owner in regards to the dog feces in the backyard.  Additionally Andrew is to instruct the owner that this type of behavior of not cleaning up after a pet will not be tolerated as it impedes the ability of other Chaparral Estates neighbors to enjoy their outside area.

Unit #61: Andrew to send a letter to owner to properly park the green vehicle on the driveway.  The vehicle is parked too far back from the garage door and could impede traffic.

It was agreed by the Board that all issues should be dealt with no later than 14 calendar days.

POTLUCK:

The  Potluck was a success.  Owners have suggested that another social event be planned.  Efforts are being made to organize a bottle drive within the community to provide a budget for social activities.  Joanne and Tia to coordinate.
MANURE:

Joanne and Jim will coordinate the acquisition and distribution of horse manure for the community flower beds.  The manure will be gratis however the Corporation will be responsible for Jim’s time and a good truck wash to remove the evidence of the manure.
WEBSITE PRIVACY BREACH:

There was a website privacy breach on the website that occurred at the end of August 2011 and was reported to the Board the beginning of September 2011.  Tia has been working with the website provider, Google and the Privacy Commissioner on the breach.  Full disclosure was made to all owners.
Tia will continue to work with all individuals until the issue is fully resolved.  No personal information will be placed on the website until proper protocols (SSL) are in place to fully protect all owner information.
Tia, webmaster, also offered to resign from the Board as a result of the breach.  The Board felt that although the breach was regrettable Tia’s resignation was not warranted and has full confidence in her abilities.
SPOC NOTICES:

The Board has agreed to suspend SPOC to find a more efficient way of communicating.  For the interim the Board will rely on email to communicate necessary items that require immediate attention between meetings.  Tia will remain as point of contact for Andrew and disseminate information accordingly.
NEXT MEETING:

The next meeting will be Thursday January 19, 2011 at 7:00 p.m. at Unit 35.
ADJOURNMENT:

Wanda moved that the meeting be adjourned at 8:40 p.m.  Joanne seconded.  Motion carried
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