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Message from the President

Well March is finally here...in like a lamb, out like a lion?
Hopefully not. For the last two months I have been reading
stories from our neighbours in strata land (BC) complaining
that they have burned through their meager snow removal
budgets and what should they do now. While this may raise

a wry smile, the white stuff has been plaguing us in Alberta
also. As a PM I wrote a cheque last month for over $7,000 to
truck snow from a commercial site. Ouch! How different this
winter is from last year’s! I hope that we are done with the snow
because my budgets are now looking pretty depleted.

We recently had a meeting with Service disclosures. Phase II is under way, and a

Alberta to go over phase I of the new consultation paper should be available
Act’s Regulations. This phase mostly by late spring. Phase II is a big one
concerns developer issues. Although concerning such issues as maintenance,
I can't give specifics, I can say that governance, and insurance amongst
there are some good changes coming other things. In February our luncheon

concerning possession dates, budgeting speaker Roxanne Davis made it known

requirements, and documentation that the government is considering
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+ Manuscript wording designed for condominiums
+ Access to more insurers than any other broker

+ Dedicated condominium claims support unit

Alberta’s Leading Condominium Insurance Brokerage

Finding the right insurance can be intimidating and confusing. BFL CANADA, with its market
leading Condo Protect insurance package, takes the stress out of the process, providing
coverage specifically for condominiums. BFL understands the risks facing condominium
corporations; In addition to protecting your investment, we offer guidance for property
managers and condominium boards focused around claims prevention, coverage education
and bylaw review.

WHY CONDO PROTECT?

+ Eleven specifically designed coverages that exceed the

Condominium Property Act requirements

CONDO PROTECT

+ Condominium team of 60 people in Western Canada

Contact us to find out how BFL makes a difference!

;-/‘
q’ B F | Phone: 1-888-451-4132

~ CANADA

Email: albertarealestate@bflcanada.ca

Visit us at www.bflrealestate.ca
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CONDOS IN CANADA

Formed in 1982, the Canadian Condominium
Institute is a national, independent, non-
profit organization dealing exclusively with
condominium issues and representing all
participants in the condominium community

OUR MISSION

CClI's members work together toward one
common goal — creating a successful, viable
condominium community. CCI’s mission is
to educate, develop standards, offer referral
resources and improve legislation.
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message from the president

a very broad implementation of the
Human Rights Act. What does this mean
to condominium owners? It means

that the current accepted practice of
allowing age restricted buildings will
cease. This is a serious matter indeed.
Many condominium owners rely upon
articles in their bylaws which restrict
occupancy of the building by means

of an age requirement. Whether it be a
35+ building, a 50+ building, or a 60+
building, new legislation, should it pass,
will make it illegal to discriminate on
the basis of age. I can just hear the call
now from one of my more senior Board
members: “...Andrew! There are noisy
hideous children running up and down
our corridors!” All joking aside, the
CCI would like to emphasize that this
is not a done deal. This legislation has
not yet been passed. There is still time
for condominium Boards to write to
the Minister of Service Alberta. And I
would suggest that those of you who are

concerned about this potential legislative

(continuation)

change should also write to your local
MLA to express your opinion on this
legislation. We will have sample letters
on our website that condominium
owners may use. It is the CCI Southern
Alberta’s opinion that current legislation
restricting ownership on the basis of age
should be maintained.

In closing, we were delighted to be
chosen as the host chapter for the 2018
Spring Leaders’ Forum. It has been over
15 years since CCI Southern Alberta
has hosted this event. We are all very
excited to be chosen as hosts! This will
be a three day event held in Banft in
June 2018 and will bring in CCI chapter
Board members from across the country.
These are the true movers and shakers
in Canadas condominium industry.
And many will stick around for the
Saturday morning session, which is open
to all CCI members and will feature a
key note speaker. Watch this space for
future updates. That’s all from me for the

moment...roll on Spring!

Aoheco Filbho

Andrew Fulcher
CCl South Alberta Chapter, President
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So you can focus on your property.

Reliance.The smart choice in Insurance Appraisals and Reserve Fund Studies.

Visit us online at:

relianceconsulting.ca

® FACILITY ASSESSMENTS:

— RESERVE FUND STUDIES

— TECHNICAL AUDIT AND WARRANTY
REVIEWS

— BUILDING CONDITION ASSESSMENTS
— DUE DILIGENCE ASSESSMENTS

e BUILDING ENVELOPE EXPERTISE:

— BUILDING ENVELOPE RESTORATION
— WATER/AIR LEAKAGE
INVESTIGATIONS

Michael Ball PEng 403.246.4500

=
m MORRISON HERSHFIELD

e ADDITIONAL SERVICES:

— ROOF INVESTIGATIONS AND
RESTORATIONS

— MECHANICAL / ELECTRICAL
INVESTIGATIONS AND REPAIRS

— PROJECT AND CONSTRUCTION
MANAGEMENT

— SUSTAINABILITY / GREEN
BUILDING/LEED® CERTIFICATION

mball@morrisonhershfield.com
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New Concept Management Inc.

Condominium Management Through Integrity, Fidelity and Professionalism

condo exchange

Calgary’s new Building

Maintenance Bylaw

New bylaw aims to protect condo owners, public

o Maria, how does Calgary’s new
o Building Maintenance Bylaw
affect the Multi-Residential industry?

In all honesty, I am still learning
eabout this relatively new bylaw.
But, what I have read so far leads me to
believe that this will be beneficial for the
condo industry, and the public at large.
It will help protect condo owners and
even serve to forestall special assessments
against their condos in the long run. It
can protect the public from falling debris
from condo high-rises.
The City of Calgary’s Building

Maintenance Bylaw will better protect

the public by requiring the exterior \
of Calgary’s buildings to
be visually assessed for

necessary repairs every five
years. Calgary City Council
approved the Bylaw on June
20, 2016.

According to the bylaw,
the visual review needs to be completed
by someone “with sufficient education,
training, skill and experience relating to
[building envelope] such that the person’s
visual assessment may reasonably be
relied upon”. The assessment doesn’t
need to be completed by a professional.
However, it’s important that the reviewer
is aware of the importance of carrying
out the assessment with diligence and
the inherent liability that comes with
completing an assessment.

The bylaw includes buildings that are
five storeys or greater and over 10 years
old, and will require visual assessments

By Maria Bartolotti

on building exterior walls and roofs. This
allows The City to focus on the highest risk
issues on the highest risk buildings first.
The visual review will provide
building owners with a report and a
green/yellow/red indication system
of potential hazards. Building owners
will need to hang on to the reports for
the life of the building, even passing
them off to future owners. The report
should identify any elements that are
not securely attached, thereby causing
a danger to people or property if it were
to detach or collapse. The report will
help you determine whether
hazards require immediate
attention. You may
need to work with a

consultant to address
the hazards and find
the underlying cause

.

of the problem, which

may not be immediately
obvious to the untrained
eye. If there are any hazards, building
owners will need to report them to The
City and follow up to ensure theyre
addressed adequately.

The cost of the visual review is
going to vary depending on factors
like the size, age, and complexity of the
building. Some consultants may take
the assessment further by doing an
interview with building operations and
reviewing past reports on any work that
was completed.

There will be a phased approach to
bylaw implementation, where the oldest
buildings must complete their visual

assessments first. This will enable an
efficient use of resources. Please note that
it comes into force on January 1, 2017. See
the implementation plan below for full
details and timelines.

This bylaw will fill the gap left after the
final inspection when a building is first
constructed or renovated, and address
safety issues before they happen. While
the Alberta Building Code states that a
building owner may not allow an unsafe
condition to be maintained, there is
no clearly articulated requirement
to maintain buildings. The bylaw
aims to make that clear in Calgary.

In recent years, there have been
several incidents of building materials
and debris falling off of buildings in
Calgary, particularly in the downtown
core. The City has investigated many
incidents related to falling debris,
building cracks or collapse, and injury
due to falling from windows. From these
investigations, the City knows they can
do more to help prevent safety issues
connected to building maintenance.

If you would like to learn more
about the new Building Maintenance
Bylaw, please visit www.calgary.ca and
type in Building Maintenance Bylaw on
the search tab.

Thank you to The City of Calgary
and Brian Shedden, Senior Associate,
Entuitive, for contributing to this
column.

Until next time...

B Reprinted from Condo Living Magazine
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The Buck
Starts Here.
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Wondering where to get the bucks for unexpected
or large repair and maintenance expenses without
depleting your reserve funds or facing unpopular

lump-sum assessments? The buck starts with
CondoCorp Term Financing™.

Condominium corporations can pay large repair
bills over time, in convenient monthly
installments. Almost any type of project
can be financed from the garage to the roof,
inside or out.

The buck starts here, with CondoCorp Term
Financing™ so you can get your repair, upgrade
or retrofit done right away, before it gets worse
and costs go even higher. Call for more
information and a list of satisfied customers.

CondoCorp Term Financing™ from

MorrisoN FINANCIAL
SERVICES LIMITED

Morrison
Financial 1-844-344-3535

New Concept Management Inc.

Condominium Management Through Integrity, Fidelity and Professionalism

Leading the way...
Since 2005, New Concept Management Inc. has established itself as one of
Calgary's leading condominium management companies in Calgary, Alberta.

Why we are the best choice...

New Concept Management Inc. prides itself on managing all dealings with a
hands-on approach, we listen, we communicate and we follow through. One of our
main goals is educating condominium corporations, boards, owners, and residents in
order to achieve the highest standard of living possible.

What makes us different...

New Concept Management Inc. believes that maintaining and building relations
with all parties involved in condominium management is key to effective
communication.

This value ensures that condominium corporations, boards, owners, and
residents are all informed and up-to-date on the workings of the condominium.

We are here for YOU...
To learn more about New Concept Management Inc. and what we can offer,
please visit our website at www.newconceptmanagement.com, email us at

info@newconceptmanagement.com or call 403-398-9528. We would love to be of
service to YOU!

Stay connected with us ...

f]3]¥]in

Trust us for
your property
management
needs

THE RANCHO DIFFERENCE

¢ Build long-term relationships
with our clients and partners;

¢ Provide a higher level of service;
¢ More professional;

* Have better communication
with our clients through
proactive services like the

CARE Program.

CONDOMINIUM MANAGEMENT

RESIDENTIAL RENTALS ¢« COMMERCIAL

#7Q RANCHO REALTY (1975) LTD.

Property Management Services
Suite 1, 5528 - 1st Street SE, Calgary Alberta T2H 2W9

403.253.7642 , "“\1

ranchocalgary@ranchogroup.com \
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Water, water everywhere

By Rick Adam, PEng., PE, CRB, Loss Control Engineer at BFL Canada

ater is virtually everywhere
on this planet. Enough
of it to fill three Olympic

swimming pools flows over Niagara
Falls every second. The human body
processes 2.3 liters of water per day. Per
person consumption in Canada reaches
roughly 300 liters every day. With all
this water moving about, it is little
wonder there are so many leaks. And
believe me, there are lots of leaks!

Water damage now outranks fire as
the leading source of claims among
residential insurers. Commonly quoted
claims statistics put water damage
at approximately 44 per cent of total
claims dollars, well ahead of an average
fire claims rate of 30 per cent. Aviva,

a major Canadian insurer, shows
water claims escalating at a rapid rate.
Average per incident water claims rose
37per cent from $11,709 in 2004 to
$16,070 in 2014.

All the damage comes from a variety
of effects. Direct erosion, swelling and
peeling of finishes being one result.
Biological contamination occurs easily
from gray water, sanitary lines and
even from fire sprinkler discharge
due to stagnant, foul water in those
systems. Mold, a spore common to
every interior surface, rapidly grows in
the presence of moisture and warm air
on almost every type of wall and floor
finish. Restoration is obviously possible

following a loss; however, prevention
and mitigation of water incidents is the
key to a good claims history.

Water damage protection
systems are plentiful. There
are elaborate digital
control systems
with interlocks to
detect leaks and
isolate water supplies.
Moisture detection
with local alarms Do
can be installed around water
tanks. Mechanical overflow protectors
for water lines (toilets, washing
machine) are common and quite cheap.
Multi-layer braided water hoses are
available at every hardware store. So
then what’s the problem?

Most often the issue is the lack of
forethought and planning. Million
dollar condos are constructed while
washing machines are hooked up
with dollar store quality rubber hoses
that last five to seven years and burst
catastrophically at the connection point.
Heat pump systems are installed with
no way to check or clear the condensate
drain pan. Water isolation valves are
hidden behind wall panels and covered
with full length mirrors to be completely
forgotten. None of these things are even
a passing consideration for the average
homeowner until 2 a.m. on Christmas
Eve when the washer line explodes,

Water damage protection systems are
plentiful. There are elaborate digital
control systems with interlocks to detect
leaks and isolate water supplies.

flooding three floors of apartments.

So what can be done by the average
owner/property manager/strata council
member? First off, have a plan. Imagine
various scenarios in your building:
sprinklers have been hit in the gym
and are spraying wildly; your toilet
is broken (don’t ask me how, but it
happens) and water is pooling in your
bathroom; a pinhole leak in your
copper piping has burst and water is
coming out of the wall. What can you
do? What valves or isolation points are
needed to turn the water off? Where
are these valves? Who do you tell about
the damage? Who is going to call
restoration services to begin fixing the
damage?

If you don’t have definitive answers
to all of these questions, please don’t
worry about web enabled, Wi-Fi
controlled, water flow detection and
interlock systems. Please figure out
where your condo unit isolation valve
is so that at 2:02 a.m. you can leap
from bed and deftly close a single valve,
avert major damage, save Christmas and
become a hero to the seven condo owners

below you. cci
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condo insider

“Regrets, I've had a few...”

By Brian Shedden, BSSO, Principal at Entuitive Corporation

*(Paul Anka - My Way) o you remember that old Cher song from a few
years ago...“If I Could Turn Back Time...”

One of the biggest challenges facing a Board
of Directors at any condominium corporation is how to
save money on the big repair projects that regularly have to
be done. Whether it is roofing, the parkade, windows and
doors, balconies or the entire cladding, the urge to figure
out a way to do it for less is one of nature’s strongest forces.

Unfortunately, all too frequently, decisions are taken to
negotiate directly with a contractor.

Here is the problem: While it may seem to be a simple
project of replacing roofing at first, it is never simple. Here
are some of the typical things that need to be considered
for the “simple” roofing project:

e Does the Contractor have Workers Compensation?

e What insurance should be required? What are

the insurance limits? Who is covered under the

insurance?

o Should the project be bonded? What bonding should
be required?

e Who is the Prime Contractor? (OH&S Requirement)

What is the full agreed upon
scope of work and how is it
documented?

o Are tender documents required?
o What references should the

contractor provide?

What is the total cost or Labour
and Material rates plus Mark-up
per cent?

o What are the start & finish dates?
o Isthere a signed and dated letter

of agreement (signed by both
parties)?

Will torches be used or allowed
on the roof and by extension,
what are the fire watch
requirements if used?

Who supplies the materials, the
contractor or the condominium?
How is the preparation work to be
done?

Is the roofing manufacturer
required to inspect and provide a
written guarantee?

What length of time is the
contractor to warrant the labour
and the materials components?
Against what perils is the
warranty provided? By whom?
Under what conditions can the
contract be terminated?

Is preparation work to be
inspected and approved before the
contractor may proceed to start
roofing?

How, when and who will inspect
the work in progress?

Who will cover the damages of a
leak during the roofing project?

8 CCIl REVIEW WINTER 2017



ENTUITIVE

The pity of it all

is that it doesn’t

cost more for the
contractor to do

the work correctly...
they just need a
proper scope of work,
contract and the adult
supervision afforded
by and experienced
consultant.

o Is removal of debris to be at the
end of the job or daily?

o Are there to be progress
payments? If so how much?

o Is there to be a hold back? If so,
how much?

e On what conditions may the hold
back be released?

o Will a statutory declaration be
required to state that all wages
and material costs have been paid
prior to releasing funds?

o Will a clearance letter be required
from the Workers Compensation
Board prior to the final release of
funds?

When a Board decides to save some
money by not retaining a qualified
professional to design and lead the
project on their behalf, the risk of
problems with the project and sub-

standard work is great...and then

so is the risk to the Board and the
Corporation. As we all know too well,
hell hath no fury like a resident scorned
or special assessed!

All too often we are called to a
condominium to look at a project that
a previous Board had undertaken. Let’s
say it was new membranes that had
been put on the balconies of a wood
framed building, say five years ago.
The Board had hired a contractor and
paid in full, but now, we find that the
columns supporting the balconies have
decayed...all because the membranes
were not installed correctly and

now the damages caused by water

infiltration are worth hundreds of
thousands.

The pity of it all is that it doesn’t
cost more for the contractor to do
the work correctly...they just need a
proper scope of work, contract and
the adult supervision afforded by and
experienced consultant.

Yes, the consultant costs are real.
They may add five to seven per cent to
the cost of the project, but that is really
cheap peace of mind.
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Year at a Glance

LUNCHEONS
March 23, 2017 May 25, 2017
April 27, 2017 June 22, 2017
COURSES

Condominium Management 101 Course
May 18, 2017 6:00pm -9:30pm

Condominium Management 200 Course
March 18 & 25, 2017 8:30am-4:30pm

Condominium Management 300 Course
April 13, 20 & 27,2017 8:30am -4:30pm
TRADE SHOW

4th Annual Conference and Trade Show
October 20 & 21, 2017

Luncheons and Courses are held at Coast Plaza Hotel &
Conference Centre 1316 33rd Street NE

reminders

For all available

EVENT REGISTRATIONS visit
www.eventbrite.ca/o/cci-south-alberta-
chapter-8097891200

For more information on
CHAPTER EVENTS please visit
www.ccisouthalberta.com
orfollow us [ 1 [
Registration notices are emailed to
members three to four weeks in
advance.

CCl is always LOOKING FOR
VOLUNTEERS to speak at our
luncheons. If you are interested,
contact Melanie at 403.253.9082

or administrator@ccisouthalberta.com

FOR WINDOW
& DOOR
REPLACEMENT

#1

5 yearinstallation warranty

Over 30 years experience

Licensed, bonded, insured, WCB certified
Comprehensive product warranty
Knowledgeable staff

Commercial financial solutions

ALL WEATHER
WINDOWS

1-800-639-8846 | awwreno.ca

2BEST
qg MANAGED sp
= COMPANIES

Platinum member

2015

000217.31.07.15

"ACMA

Association of Condominium Managers of Alberta

ACMA provides networking,
education and tools for professional
condominium managers.

For as little as $100 get full access
to our member discounts, monthly
events and more.

For more information and to register
www.myacma.com
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The
Building
Experts

Working as a contractor on new and retrofit projects, Artec
Construction Ltd. has expertly undertaken every aspect of building _
restoration for over 15 years. Our company consistently shares — ——
valuable construction experience with architects and engineers to _a
ensure building owners and developers enjoy the benefits of a proper L =

building envelope. A better building envelope can help make your Jh

building a healthier, more durable, energy efficient and

environmentally friendly building.

Our company focus is on providing superior service and delivering
proven, cost effective solutions no matter how small or how big your

project may be.

VENTILATION - Roof and Attic
ROOFING - Asphalt Shingles, Flat Roof Membranes & Live Roofs

SIDING - Vinyl, Metal, Wood, Composite & Cement Based
Products

SOFFIT, FASCIA & EVES TROUGH

DECKS - Complete rebuilds or new construction, Aluminum

Railings, Vinyl Deck Membranes & Polyurethane Deck Coatings,
Composite or Wood Products

COATINGS & WATER PROOFING - Vehicular & Pedestrian
MASONRY - Cultured Stone, Brick & Block Work
FENCING - Wood, Aluminum & Wrought Iron

WINDOWS & DOORS - Wood, Vinyl,
Metal Clad & Commercial Glazing

WOOD FRAMING
SPRAY FOAM INSULATION - Closed Cell and Open Cell

The best way to find out who we are and what we do and all the reasons we think we're
the best choice for your next project is to call us up and let us meet with you.

ARTEC CONSTRUCTION LTD

KNOWLEDGE AND EXPERIENCE ARE THE KEY

403-242-1861
www.a rtecgl‘oup.net info@artecgroup.net
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condo insider

Are we any good as
Board of Directors:

Co-Creating A Shared Vision

By Wayne Boss, BA, BEd, MSc

President, Board of Directors, Holly Park Condominium

0, the annual general meeting

date was set, you let your name

stand as a candidate for a Board
of Director’s position, you were a
successful candidate, your Board of
Directors has been operating for 6
months - here are the questions, is your
Board of Directors any good and as a
director are you any good?

Condominiums are multi-unit

dwellings governed by a Board
of Directors operating under the
jurisdiction of the legislation of a
provincial government (Alberta:
Condominium Property Act - Section
28 and Condominium Property
Regulation). The legislation clarifies the
roles, responsibilities and authority of
a condominium’s Board of Directors
as well as those of its unit owners.
Board of Directors are generally
condominium unit owners that care for
the condominium’s finances, building,
infrastructure, and landscaping and the
well-being of owners/renters. They are
generally skilled people in particular
professions, trades, disciplines, career
roles, etc.. Every director has skills that
add value to the director’s role. Some
may have skills that are technical and
directly applicable such as engineering,

accounting, architecture, construction, plumbing,
electrical, painting and landscaping. Others may have
soft skills that are indirectly applicable like nursing,
psychology, community planning, public service.
Whatever background, skills and experience the

directors of a condominium Board of Directors have,
they collective constitute the governance body of the
condominium. In other words, they are the leadership
team that has been given, by the legislation and the
condominium unit owners themselves, the authority

and responsibility to oversee the care of the finances,

systems of the condominium and the health and safe‘(’
of the condominium unit owners as they relate to the

the internal and external physical structures and o

condominjum. It is critical that a Board of Directors be
able to discriminate the difference between governance
and management.

Here’s the thing. In my experience in working with
leaders and leadership teams in the private and public
sectors, what I commonly see is the leaders with their
various roles such as, President, VP of Operations,

VP of Finance, VP of Human Resources, VP of
Information, etc. come to meetings to deal with the
important issues of the organization. They provide their
input regarding the issue at hand from the perspective
of their particular function, then alternative solutions
are identified and debated, and a decision is made. Then
they go back to their respective functions. Seldom have
I seen a leadership team, without coaching, focus on the
fact that they are the leadership team and ask, “Are we
any good as a leadership team?” >
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This perspective, ‘Are we any good as
a leadership team’, or, in the context of
condominium leadership, ‘Are we any
good as a Board of Directors’, enables
a Board of Directors to get better. It
enables increasing effectiveness and
efficiency, learning to take place.

From here on when I refer to the
‘Board of Directors’ I am speaking
about a condominium’s leadership
team.

Boards of Directors, if they focus on:

e developing a shared understanding
of their governance role,

e developing a shared vision of how
they will work together to be the best
Board of Directors they can be, and

e developing operating principles
that guide the behavior of the directors
individually and collectively

can increasingly become better
Boards of Directors.

I have found that implementing
the following process with follow-up
reviews, helps a Board of Directors
appreciate that they are in fact a
leadership team. With individual
and shared willingness they can co-
design a process towards becoming an
increasingly better Board of Directors.

Before I describe the process I'd
like to share what I believe to be a
foundational understanding upon
which the process is built.

Individually, through our choices,
we create our unique circumstances
and together, through the
accumulative, interactive effect
of our individual choices we co-create
our team’s capabilities, our corporate
culture, our community conditions.

There is no external power that
lays hands on a Board of Directors
and magically blesses it to be a great

Board of Directors or a lousy one for
that matter. A Board of Directors is
great or lousy as a result of the choices
individual directors make with respect
to their thinking and their behavior
and the collective thinking and
behaving of the Board of Directors.
The process I am about to describe
is based on my understanding of
Kurt Lewin’s force-field analysis. The
process is simple but not simplistic.
Fundamentally, it involves Boards
of Directors asking each other seven
questions and paying attention to the
answers. There are two components
to a Board of Directors shared vision:
the shared vision and the operating
principles

Developing The Shared Vision

The outcomes of the first 2 questions
are: a shared understanding of each
director’s individual thoughts and
feelings about their governance role
and an agreed to shared vision of the
Board’s governance role which captures
the intentions of each individual
director’s perspective.

1. When you envision an excellent
Board of Directors in operation, what
do you see and hear them doing?

Each director records his/her

thoughts and feelings on a flip chart

paper that is eventually posted on a
wall for all to see. When all the flip
charts are posted each director reads

his/her own chart, makes comments

and answers any questions asked by

another director.

2. What can we agree upon as the
best description of an excellent Board
of Directors that takes into account the
comments of each of us — what is our
shared vision?

The Board then selects one of the
flip charts to be the base for the
development of a shared vision.

Additions and deletions to this

base are made by other directors.

The origin of the additional
suggestions are the thoughts and
feelings recorded on the other flip
charts posted on the wall and

other comments and ideas that
emerge. This process of suggestion,
discussion, agreement to include

a word, a phrase continues until
there are no more suggestions and
everyone is satisfied. Ultimately, the
directive to the directors is ‘don’t vote
to accept the final statement unless
you can see the intentions of your
own vision included in it’. The Board
of Directors doesn’t have a shared
vision until everyone on the Board
sincerely accepts the proposed vision.
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Developing The Operating Principles
The outcomes of the next five
questions are the operating principles

that clarify the behaviors the Board

of Directors will individually and

collectively enact to make the shared vision

a reality. The process to be used in
reaching agreement about the operating
principles is the same as above: suggestion,
discussion, agreement to include a word, a phrase
continues until there are no more suggestions and
everyone is satisfied.

3. What am I personally doing and what are
other directors doing that enables the outcome
we've all chosen? We need to do more of this.

4. What am I personally doing and what are
others doing that interferes with the outcome
we've all chosen? We need to stop doing this. What
alternative behavior will we substitute?

5. What do we need to start doing that will
contribute to the outcome we’ve all chosen?

6. The answers to questions 3, 4 and 5 are the
implementation strategy. How are we going to
monitor the strategy’s implementation?

7. What is our recovery strategy when we see the
implementation strategy not working, when we see
another director not implementing the strategy?

The shared vision and operating principles are
documented and dated. They become the Board’s
guide for clarifying how it is going to work together
to fulfill its accountabilities and responsibilities.
They also become the criteria for generating the
data that enables the Board to answer the question,
“Are we any good as a Board of Directors?”.

Basically, the point that 'm making is if a Board
of Directors wants to be a good or even better an
excellent Board of Directors, it has to be willing pay
attention to how it functions. It needs to develop a
shared vision of what it wants to be, clarify how it is
going to function and identify a process to measure
its progress. To continue learning the Board needs
to repeat a process of vision and operating practices
review annually.

@ Arthur J. Gallagher
INSURANCE & RISK MANAGEMENT
Real Estate

INSURANGE EXPERTISE
WITH A SOLID FOUNDATION

Arthur J. Gallagher has the knowledge and expertise
to help you better manage your property portfolio
and financial risks. Whether you are a large
commercial real estate developer, property manager,
building owner or residential homebuilder, trust our
team’s expertise to secure the coverage you need to
keep your business on a solid foundation.

EXPERTISE. TRUST. VALUE. SERVICE.

Benefit from our global scale and our
unparalleled local knowledge in the
real estate industry.

WINTER 2017

GLOBALLY
KNOWN.
LOCALLY
GROWN.

Fc

FOR MORE INFORMATION,

CONTACT:

Michael Boisclair FCIP, CRM
Senior Vice President

Real Estate Division

mich boisclair@ajg.com
T 403. 65

300 - 334 11*" Avenue S.E.
Calgary, AB

Arthur J. Gallagher Canada Limited
ajgcanada.com
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condo insider

MAKE A DIFFERENCE:

Join a CCI Committee

s the CCI South Alberta

chapter moves toward a more

committee-based structure
we are encouraging our members to
join one of our exciting committees.
Six committees are currently seeking
new faces. If you feel you have the
time, drive and commitment to join
our committees, please contact our
administrator Melanie at 403.253.9082
or administrator@ccisouthalberta.com.

Awards and Recognition.

The Recognition committee oversees
and reviews the national ACCI, FCCI
and DSA award submissions, as well as
local chapter awards and implementing
the new Chapter of the Year award.

Communications.

The Communication committee over-
sees and implements new initiatives in
media communications, including the
newsletter and website.

Education.

The Education committee is involved

in all educational aspects of the

chapter, such as our 101, 100, 200 and
300 courses, seminars and monthly
luncheons. The committee is responsible
for new course development and all
educational material.

Membership.
The Membership committee
is responsible for recruitment,

membership growth incentives and
retaining memberships.

Government Communications
Initiative.

The Government Communications
Initiative committee is responsible
for building relationships with
local, municipal and provincial
government bodies, as well as
responding to their needs.

Trade Show.

The Trade Show committee is working
on a joint venture with ACMA and
REIC to organize a trade show for the
CCI South Alberta chapter and other
organizations.
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Agora Condominiums
Aviara

Carefree Resort on Gleniffer Lake
Chaparral Pointe Adult Condominiums
Chaparral Estates

Christie Point

Churchill Manor

Cimmaron Pointe

Citadel Heights

Coach Bluff Villas

Coachway Green

Colonial House
Condominium Plan 0410103
Condominium Plan 9210296
Condominium Plan 9412387
Condominium Plan 0312860
Condominium Plan 0713943
Condominium Plan 0513473
Condominium Plan 9010136
Condominium Pan 8810578
Condominium Pan 0113543
Condominium Plan 9512876
Condominium Plan 9710247
CP 0711357

CP 1312609

CP 1311832

Country Lane RV Park
Country Lane — Lethbridge
Coulee Estates

Courtyards

Clarion House

Dorchester Square

Eau Claire Estates

Edgepark Villas

cci south alberta chapter members

AS OF FEBRUARY 26, 2017

Evergreen Village
Fairway Greens
Fairway Village
Fletcher Village
Fairmont Villas
Gladstone Village
Grandview Village
Glenbrook Meadows
Hardwood Estates
Henderson Estates
Heritage Heights
Heritage Manor
Heritage Terrace
Hillhurst Tower

Holly Springs

Horizon Village
Harvest Court

Hong Kong Plaza
Lowery Gardens
Madison on Main
Mount Pleasant Court
Norwoood Grande
Oakhampton Court
Orchard Place

Park Place

Parkside Place
Pencross Condominium
Pine Pointe Place
Prairie Sound Townhomes
Prince of Peace Village
Poplar Green
Redberry Ridge Condominium
Riverbend Terrace “B”
Rocky Ridge Villas

AS OF FEBRUARY 26, 2017

Joseph Awodutire
Tracy Barbas
Warren Barker
Neil Belcher

John Burton
Stephen Cassady
Janice Charnstrom
Andreas Cordsen
John Cox

Lloyd Conn
Chris Clavette
Linda Faulkner

Terry Gibson
Brent Harrison
Mark Hambridge
James Kelly
Marvie Kenny
Glenn Kenny
Robert MacLeod
Kathleen McCabe
Gail McDermott
Debbi McDonald
Alexis Milnes
Tom Morgan

River Ridge Estates

River Run 1

River Ridge Gardens

River Ridge Lethbridge
Rutland Mews

Sandpoint Park

Scenic Acres

Sierra Morena Villas

Sierras of Country Hills
Sierras of Evergreen

Sierras of Tuscany

Sierras of Richmond Hill
Sheepcreek View

Sol of Sunnyside

Stella Nova

Storybook Village

Sundace Estates

Sunridge North Business Park
The Curve

The Estates at Terrace View
The Homesteads

The Mansions at Prominence
Point

The Mesa at Crystal Shores
The Rennassance at North Hill
The Tudors at the Landings
The Windtower Lodge & Suites
The View at Sunrise

Varsity Towers

Varsity Villas

Waterfront Tower B
Westchester Pointe Garden
Whitehorn Village Retirement Residence

Claudia Perdomo

Gayle Phillips

Jennifer Plumb

Barry Rosenfelt

Ken Scott

Wylie Shanks

Drew Spencer

Andrew Strack

Jan Thompson

Colleen Weir N
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cci south alberta chapter members

Bl ACCOUNTING/FINANCE

Jason Lee
TD Commercial Banking
403-299-8579

Stephen A. Tomchishin
William J. Rhind & Associates Ltd.
403-287-9140

H CONDOMINIUM MANAGEMENT

Marc Bateman
Acclaim Condominium Managers
403-201-7571

Crystal Deley

Accredited Condominium
Management Services
403-253-7525

Phillip Rosenzweig
Braemore Management
403-329-3777

Elizabeth Walsh
Century 21 Power Realty
403-948-2121

Grant Pocza
Comres Property Management Ltd.
403-328-0344

Gordon Sieb
Diversified Management Southern
403-230-7376

Lauretta Enders

Emerald Management & Realty
Ltd.

403-237-8600

Thomas Bradford
Hearthstone Property Management
403-314-0099

Sandra Johnston
Insight Condo Services Inc.
403-288-1630

Dana Gysen
Maverick Management Inc.
403-287-7770

AS OF FEBRUARY 26, 2017

Pamela Wilson
Monday Management Inc
403-230-9405

Maria Bartolotti
New Concept Management Inc.
403-398-9528

Dwayne Ropchan
Parterre Property Services Inc.

403-241-2162

Doug Snider

PEKA Professional Property Manage-

ment Ltd.

Andrew Fulcher
Prairie Management & Realty Inc.
403-995-2810

Evelyn Thompson
Rancho Realty (1975) Ltd.
403-253-7642

Kathy Corless
ROKA Properties Inc.
403-609-0957

Garey Kirkland
Simco Management (Calgary) Inc.
403-234-0166

Gordon J. Sheward
Tonquin Park Management Inc.
403-680-2830

Judy Walker
Ultimate Property Management Inc.
403-287-3056

H CONSULTING

Charles Starke

Aurora Holdings Inc, o/a Guardian
Advisory Group

403-374-2546

Edwin Gnenz

Calgary Condominium Consulting
Ltd.

403-660-0550

Katharine Jones

Cambrian Condominium Consulting

Nina Bhasin

Condo Document Inspection
Centre Inc.

403-228-6770

Gerald Quigley
Condospec Inc.
403-245-3666

Tracy Grills
Eco Lighting Solutions
403-208-0257

Terry Brown
Taycon Consulting Inc.
403-519-2693

Bl ENGINEERING & TECHNOLOGY

Brian Shedden
Entuitive Corporation
403-604-3075

Ron Kellam

Kellam Berg Engineering
& Surveys Ltd.
403-640-0900

Michael Ball
Morrison Hershfield Ltd.
403-246-4500

Dana Bjornson
Optimize Envelope Engineering Ltd.
888-990-4456

Ryan Coles
Read Jones Christofferson Ltd.
403-283-5073

Brian Barlund
Reserve Fund Planners
403-348-5444

Jennifer Razzo
Stantec Consulting Ltd.
403-569-5383

Il INSURANCE
Michael Boisclair

Arthur J. Gallagher Canada Ltd.
403-299-2465
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PROFESSIONAL MEMBERSHIP s of resruary 26, 2017

Tony Reed

BFL CANADA Insurance
Services Inc.
403-398-2421

Katherine Rumford
Crawford and Company Canada
403-536-3675

Devon Jacobs
Toole Peet Insurance
403-209-5425

B LEGAL

Evan Freitag
D’Arcy & Deacon LLP
403-716-2093

Michael Ramsay
Bennett Jones LLP
403-298-3453

Gordon Van Vliet
Field Law
403-267-9436

Micahel Bagan
Hendrix Law
403-269-9400

Denise M. Hendrix
Hendrix Law
403-269-9400

Jeffrey Wreschner
Masuch Albert LLP
403-543-1100

Heather Bonnycastle
McLeod Law LLP
403-873-3703

Laurie Kiedrowski, LL.B.
McLeod Law LLP
403-225-6413

James Polley
McLeod Law LLP
403-873-3709

Stephanie Whyte
McLeod Law LLP
403-278-9411

David Cumming
McLeod Law LLP
403-225-6402

Roberto Noce
Miller Thompson LLP
403-298-2439

Jeffrey H. Selby
Miller Thompson LLP
403-233-7117

Richard I. John
Bridgeland Law
403-205-3949

John McDougall
Scott Venturo LLP
403-231-8206

Kate Kozowyk
Scott Venturo LLP
403-231-8244

Sheryl-Lynn Francis
Three By Three Inc.
587-703-3311

B REAL ESTATE &
CONDOMINIUM SALES

Richard Bergeron

Berg Real Estate/

Re/Max Realty Professionals
403-214-7718

Karen Hermeston
CB Richard Ellis Alberta Limited
403-750-0809

Eddie Li CIR Realty
403-667-3388

Stuart Maddaford
Hometime
403-308-0805

cci south alberta chapter members

Welcome to new members

Individual Member
Chris Clavette
Brent Harrison
Debbi McDonald
Colleen Weir

Business Partner Member
Lenyx Corp.

Companion Caring4 U

Irvnet Inc.

True North Janitorial Services

Professional Member
Dana Bjornson
Thomas Bradford

Condominium Corporation Member

Hong Kong Plaza
Condominium Plan 1311832
River Ridge Gardens

River Ridge Lethbridge
Condominium Plan 9311987
Condominium Plan 0614675
Condominium Plan 1411414
Condominium Plan 9012335
Condominium Plan 9710731

WINTER 2017 CCI REVIEW
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cci south alberta chapter members

BUSINESS PARTNER MEMBERSHIP as or resruary 26, 2017

Bl ACCOUNTING/FINANCE

Morrison Financial Services Limited
Graham Banks
416-391-3535

VersaBank
Karl Neufield
604-984-7564

Shahid Nagqi Professional Corporation
Shahid Naqi
403-250-7664

William J. Rhind & Associates Ltd.
Will Pozzo
403-283-1378

Condominium Financial Inc.
Jim Critchley
403-669-9516

Matco Financial Inc.
Jason Vincent
(403)539-5742

Manulife Securities
Kevin Rendek
403-230-3907

H CONDOMINIUM MANAGEMENT
Astoria Asset Management Ltd.

Lorelei Talbot
403-948-0337

Condeau Management Services Ltd.

Andy Tarr
403-531-1588

Companion Caring 4 U
Shirley Butler
403-556-7753

Diversified Management Southern
Joanne Sieb
403-230-7376

Emerald Management & Realty Ltd.

Lauretta Enders
403-237-8600

Have you renewed your CCI-

SA membership for 20177

The benefits of joining the Canadian Condominium Institute,

South Alberta Chapter include:

» educational courses, seminars and monthly

luncheons at preferred rates;

» outstanding networking opportunities;

» listing in our valuable directory of professional

services and trades;

» voting privileges at the annual general meeting;
» recognized certificate of membership;

» national and chapter newsletters and notices;

) access to our members-only web content,

both local and national;

) advertising opportunities via our quarterly newsletter.

Email administrator@ccisouthalberta.com to renew your

membership today!

Gateway Property Management
Tashia MacDonald
403-537-7216

Keystone Grey Property Management
Eldon Morrison

403-668-4866

Larlyn Property Management Ltd.
Michael Holmes

403-693-0022

Lenyx Corp.
Carlos Giovanazzi
587-475-8800

Magnum York Property
Management Ltd

Peter Best

403-294-0411

MCM Property Management Ltd.
Ming Chow
403-262-7955

New Concept Management Inc.
Karen McGhee
403-398-9528

PEKA Professional Property
Management Ltd.

Chuck Patel

403-678-6162

Rancho Realty (1975) Ltd.
Evelyn Thompson
403-640-9378

Red Key Realty & Property
Management Ltd.
Charlene Schindel
403-340-0065

Signature Alliance Management
Group Inc.

Karen Kovacs

403-254-0344

Sunreal Property Management Ltd.
Mike Stevens
403-343-0200

Summit Property Group
Harold Shand
403-536-2028
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cci south alberta chapter members

BUSINESS PARTNER MEMBERSHIP  as oF FesrUARY 26, 2017

Ultimate Property Management Inc.
Judy Walker
403-287-3056

Bl CONSULTING

247Condo
Stephen Cassady
403-770-2939

Abris Construction Calgary
Lindsay Boon

Alberta Beverage Container Recycling
Corp.

Laya Mihalicz

403-264-0170

Alberta Real Estate Association
Debra Bunston
403-209-3608

All Weather Windows
Fay Poholko
403-720-8055

Artec Construction Ltd.
Marvin Bayko
403-242-1861

BFL CANADA Insurance Services Inc.

Tony Reed
403-398-2421

Building Envelope Services Ltd.
Mark Comeau
403-463-4366

Calgary Lighting Products
Jarrod Murray
403-437-8792

Carpet Superstores
Cam Lang

Clear Vu Canada Inc.
Alan Ring
403-246-8805

Connecting Condos Ltd
Dave Macfarlane
(403)263-0213

Entuitive Corporation
Adrian Breitweiser
587-316-8983

Epic Group Ltd.
Mike Newton
403-383-8559

Fire Ant Contracting Ltd.
Edward Bushnell
403-312-5995

Flat Roofing Ltd.
Tom Upton
403-995-2199 >

ust

Calgary Apartment Association,
Canadian Condominium Institute, BBB
Better Business Bureau

dms@divsouth.com » 218, 222-16th Ave. NE, Calgary, AB 403 230_7376

changing market.

Diversified Management Southern provides a wide range of property management,
leasing, administrative, financial and insurance services. We specialize in the areas of
condominiums, multi and single-family dwellings and commercial properties.

We would like to thank you for your business and referrals. Your loyalty, support and
commitment have allowed us to continue to be cost effective and innovative in this ever

’*’GKE WE OWN 1

H
Members of EM
BOMI International,

S
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BUSINESS PARTNER MEMBERSHIP  as oF rerUARY 26, 2017

Gateway Mechanical
Chris Hannah
403-265-0010

Greg Martineau Projects Inc.

Lee Martineau
403-669-8669

Guns N’ Hoses Roofing, Exteriors

& Insulation
Tricia Arsenault
(403) 796-7663

Ivrnet Inc.
Louise Challes
403-705-4447

Keller Engineering
Andree Ball
613-224-1594

Normac Appraisals Ltd.
Cameron Carter
604-221-8258

Pro Property Services

Pro Property Services
403-890-5296

Reliance Asset Consulting Inc.

Harold Weidman
403-241-2535

Rush Roofing & Contracting Corp.
Dan Janzen
403-995-2199

Shaganappi Insurance Services
Arfan Devji
403-221-7004

SIS Supply Install Services (1994) Ltd.

Jody Roberts
403-640-1334

Springer Landscape Services
Trevor Jarvis
403-827-4447

Stampede Elevator
Paul Gauthier
403-519-1950

Stephenson Engineering Ltd.
Johnson Leong
403-648-0033

Supreme Windows
Gordon Sokolon
403-279-2797

Suncorp Valuations
Sami Dib
780-421-7300

True North Janitorial Services
Alex Moncada
403-973-7724

Urban Roofing
Jim Burge
403-816-5607

Yates Wholesale Ltd.
Dave Yates
403-291-2772

Paul Davis
403-293-2200

B DEVELOPER

Homes by Avi Inc.
Charlene Francis
403- 536-7000

B DISASTER RESTORATION

Service Master of Calgary
Joan Montgomery
403-287-7700

Superior Fire & Flood Restoration
Mayank Anand
778-883-5512

Prostar Cleaning & Restoration
Sheena Devries-Brown
403-695-1082
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T ke

Condominium Law &
Homeowner Associations

A legal team dedicated to Alberta’s multi-family industry.

Heather Bonnycastle, Q.C., Counsel Jamie Polley, Counsel
403.873.3703 | hbonnycastle@mcleod-law.com 403.873.3709 | jpolley@mcleod-law.com

Laurie Kiedrowski, Partner Stephanie Whyte, Associate
403.225.6413 | Ikiedrowski@mcleod-law.com 403.254.3687 | swhyte@mcleod-law.com

David Cumming, Associate
403.225.6402 | dcumming@mcleod-law.com

www.mcleod-law.com
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LARLYN CCI Courses New

Online Registration

Property Management Ltd.

For all our available event registrations visit:

Og]rcfgo?od oa;exgeeits » www.eventbrite.ca/o/cci-south-

r local car

and expertise with alberta-chapter-8097891200
national support
and resources to

reduce costs,
protect
investments and

achieve the /i
unique goals of ACMS

our valued clients. ACCREDITED CONDOMINIUM MANAGEMENT SERVICES LTD.

CRYSTAL DELEY, RPA, ACM, CMOC
Contact Michael Holmes, President & Broker President
403-693-0022 x3304
mrholmes@larlyn.com OFFICE PHONE 403-253-7525
8, 11010 - 46t STREET S.E. DIRECTLINE 403-258-4200
www.larlyn.com CALGARY, AB T2C 1G4 FAX 403-253-0673
we believe ’OCOD’C ma ke a house a home www.acms.ca EMAIL crystal@acms.ca

KELLER

ENGINEERING‘

YOUR CONDOMINIUM ENGINEERS

(403) 471-3492

WWW.KELLERENGINEERING.COM 200,1001 1ST ST. SE,
CALGARY, ALBERTA, T2G 5G3
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il Canadian Condominium Institute 1Q1
Bl | advertising

review

Specs and I‘ates Showcase your products and services to owners, boards of directors and

property managers of Calgary condominiums. The CCl Review is one of the
many benefits enjoyed by members of the Canadian Condominium Institute,
South Alberta Chapter.

B} cighth page 339 x 240 inches $75
3 Quarter page 339 x 5inches $125
ﬂ Half page (vermicay) 339 x 10.22 inches $250
ﬂ Half page (HorizonTa) 7.08 x 5inches $250
B rull page 708 x 10.22 inches $400

a® I Kl
deadlines Winter 2017 December 30, 2016

Spring 2017 April 30, 2017

Summer 2017 June 30, 2017

Fall 2017 September 30, 2017
prO duction The CCI Review provides the following specifications to ensure the highest

. quality for ad reproduction:
I'qulll‘ements »  colours must be converted to RGB;
e minimum resolution of 300 dpi for all images;
e completed ad must be submitted as high resolution PDF or EPS;
« all ads, except full page ads, must have defining border on all sides;
e do not use crop marks;
«  ensure all artwork is embedded and all fonts are set to outlines.

adVel'tISIIlg Please email your ad, with this form, to administrator@ccisouthalberta.com.

Submission We will invoice you upon receipt.

COMPANY

CONTACT NAME

ADDRESS

PHONE EMAIL

CHOOSE AD SIZE:
Qeighthpage W quarter page W half pageV W half pageH O full page
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