AGENDA

Chaparral Estates

December 3, 2009; 6:30 p.m.; Unit #70
1. Accept minutes of management meeting with Montgomery Ross – November 16, 2009
2. Accept minutes of October 22, 2009 meeting
3. Monthly Financials – any arrears?
4. Montgomery Ross report
a. Unit #4 – The cat – has it been registered? Captured?

b. Unit #15 – Response from owner regarding lawn and noise

c. Unit #27/#29 – Any updates on the queries Vicci made?

d. Unit #38 - Satellite post removed?

e. Unit #39 – barking dog – has a letter been sent?

f. Unit #49 – repairs completed?  Any updates on Chaparral insurance claim?

g. Unit #84 – Update on leaking window well – monitoring?
h. Unit #86 – The Basement saga
i. Unit #93 – has the run off been installed?

5. Fall aeration – voted via email.  - updates
6. Snow Removal – any issues?
7. Numbers project – voted via email. – updates?
8. Pavement – topic deferred for discussion for this meeting.

9. Abacus repairs – has there been notification that all repairs are completed?
10. Parking – any response to letter mailed out?  Any other issues?
11. Roundtable
