AGENDA

Chaparral Estates

March 25, 2010 – 6:30 p.m. - Unit #33 (Joanne)
1. Accept minutes of January 13, 2010 meeting
2. Appointment of Board positions

3. Monthly Financials – any arrears?
a. Receivables from #15 and #23

4. AGM draft minutes
5. Montgomery Ross report
a. Unit #4 – For Sale sign

b. Unit #15 – Unlicensed vehicle parked on driveway
c. Unit #27/#29 – Any updates?
d. Unit #67 – request for approval of patio

e. Unit #68 – letter from owner

6. Items deferred to Spring:

a. Pavement

b. Landscaping the side of #64

c. Water tests for #27 and #29

d. #84 – discuss installing weeping tile in window well to hook up to French drain

e. Canvassing the community to update our owner’s list

f. April – should she come and inspect the trees?
g. Concrete wall – repairs?

7. Resolution letters – as per AGM

8. Recylcing possiblities

9. Snow Removal – Any comments?
10. Spring clean up quotes.
11. Swan Roofing – Any updates?  As a project manager what will Swan Roofing be responsible for?
12. Fence Painting – any quotes?

13. Flower Beds – Leslie has requested to maintain them again as per email.
14. Ladybugs – should we do this again?

15. Parking
16. Website – Any updates?

17. Spring Walkabout – when should we schedule?

18. Roundtable
a. MR quarterly review
