AGENDA

Chaparral Estates

October 22, 2009; 6:00 p.m.; Unit #35
1. Unit #27 to address the Board – 6:00 p.m.

2. Accept minutes of previous meeting – August 11, 2009
3. Accept minutes of emergency meeting – September 22, 2009

4. Monthly Financials – any arrears?
5. Concrete Steps/Approaches – Tia to update Board on the sealing situation.
6. Montgomery Ross report
a. Unit #4 – The cat – has it been registered? Captured?

b. Unit #31 – Tracey to report on city by-laws and condo by-laws.

c. Unit #38 - Satellite post removed?

d. Unit #39 – barking dog – has a letter been sent?

e. Unit #49 – repairs completed?  Any updates on Chaparral insurance claim?

f. Unit #64 – Decorative rock along west side.
g. Unit #84 – Are there any updates as per the leaking window well?
h. Unit #86 – The Basement saga
i. Unit #93 – has the run off been installed?

7. Fireplace letters – have they been sent?

8. Landscaper – any issues?
9. Dead tree removal – what was removed? Completed?

10. Trimming of bushes – The front bushes; results of April’s review of the $42/hour and update on the “Spruce Bug” situation.
11. Update on “Numbers” project – Plastic squares (quote) – What is the status of this project?
12. Pavement – topic deferred for discussion for this meeting.

13. Renter signs outside the complex

14. Abacus repairs – have they all been completed?  Tracey please bring the last 6 invoices from Abacus to confirm what was done.

15. Leslie landscaping bill.

16. Parking – how can we better enforce/monitor visitor parking?
17. Roundtable
