AGENDA

Chaparral Estates

January 13, 2010; 6:30 p.m.; Unit #21

1. Accept minutes of December 2, 2009 meeting
2. Monthly Financials – any arrears?
3. Abacus Invoices – Unit 2, 8 and 34 – paid by Corporation

4. Montgomery Ross report
a. Unit #4 – Lorna to speak to owner to get contact information.  Did you speak about the cat?
b. Unit #27/#29 – Last discussion was the Board was to receive an accounting of events from each party.  Has that been received?
c. Unit #57 – downspout issue – is there an update?

d. Unit #86 – The bills have come in from Magiclean – all approved to pay.
5. Year-end Audit – Has Shahid provided any comments?  How is it going?

6. AGM (March 3, 2010) – Mechtild needs script.  
7. Reserve Fund Study – have you reviewed the materials?

8. Snow Removal – any issues?  Pebble mix – Corporation insurance issues should an owner wish to not have their walkways sanded/graveled.
9. Numbers project – Poor installation and different backing used.  TBC January 9, 2010.
10. Fence Painting – any quotes?

11. Notice of Motion – Dari contacted Tia and said a letter is not necessary.  She wanted it reflected in minutes the rationale behind the increase and she felt the letter was not sufficient.

12. Welcome Package – What changes/additions should be considered?

13. Parking
14. Possible Website – Any updates?

15. Roundtable
